WHY OUTSOURCE YOUR SECURITY SERVICE?

Outsourcing could save up to 25 percent on your annual
security budget.
 You Maintain Control
 You Save Money, Cost Controls, Firm Fixed
Price
 Consistent Security Budget
 No Overhead or Management Issues
 No Employee Payroll or Administrative Cost
 No Burden of Benefits (ACA)
 No Training Cost
 No Licensing Cost
 No Uniform and Equipment Cost or Upkeep
 Maintain Reserve Security for any
Contingency
Don’t roll the dice on the security and protection of your guests, staff,
and property when Superior Security is only a phone call away. Please call
to discuss your Security Program and Benefits of Outsourcing.

You Maintain Control, Establish Performance Standards
Deciding to outsource your security program does not mean a loss of control over your program. Actually you
will still have ownership of the program thus being able to specify what security services will be provided and
what the performance metrics would be. A collaborative approach would be utilized to develop, review,
implement and enhance your security procedures and ensure that we deliver the highest quality security
personnel and services.
Cost-Competitive Option and Budgetary Control
When all costs of a proprietary security program are considered, the option of outsourcing your security
services could save you up to 25% of your current costs and would prove to be beneficial and less expensive
while maintaining the quality of your program. Utilizing contract security services would allow you the
flexibility to maintain a consistent security budget, track and control your annual security expenditures.
The outsourced security provider handles all costs and administrative details associated with the ongoing
training, licensing, taxes, benefits, administration and management of unemployment and worker’s
compensation claims, supervisory and management oversight, and no overtime along with management of the
employee relations process.
Staffing Adaptability and Scheduling Flexibility
As your contract service provider Superior Security would have the flexibility to adapt to your ever changing
security force needs with highly qualified, licensed and trained security personnel who have the capability to
provide you with the security support you require in a timely and professional manner. This flexibility allows for
the addition or reduction of staffing without you assuming the administrative costs associated with terminations
or layoffs.
Personnel Management and Administration
If for any reason you consider a security officer an unsatisfactory fit for your location, we would replace that
person. Since your security services are outsourced, you will not need to allocate the time and resources that are
necessary to handle human resources pertaining to counseling and corrective actions, associated overtime costs,
liability for wrongful discharge or regulatory compliance unless otherwise agreed.
Oversight of the Administrative and Scheduling Process
Superior Security would oversee the administrative processes for your security services which would include
interviewing, conducting background checks, training, scheduling and evaluating employee performance.
Reduction in Training Costs
Superior Security has the expertise and resources to effectively train security officers to your specifications. In
addition to the basic training, we offer various forms of training which could include CPR, 1st Aid, and AED etc.
All security personnel receive site specific training which includes the site policies and procedures that has been
developed in collaboration with the client. The training process is continuous and each client location will have a
site training curriculum developed to ensure continuous employee development throughout the contractual
lifecycle.
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